Lambeth Children’s Social Care
 Child Exploitation Risk Matrix Tool 
Do not complete this risk matrix with a child or young person, it is a professional tool to inform your risk assessment. Each risk indicator should be considered in the individual context of the child/young person such as age and ability.
Details

	Name
	

	DOB
	

	Date of completion
	

	Name of person completing the form
	


Assessed level of risk- please tick following completion and based on risks identified (All medium and high Risk cases to be referred for a YPSP, all High Risk case to be referred to the MACH Panel)
	No risk
	Low Risk
	Medium Risk
	High Risk

	
	
	
	


Type of Exploitation - please tick following completion
	Child Sexual Exploitation 
	Criminal Exploitation 
	Gangs 
	Serious Youth Violence 
	Trafficking 

	
	
	
	
	


Names of other children/young person’s possibly associated with Exploitation
	Name 
	Details 

	
	


Details of Perpetrators 

	Name 
	Details 

	
	


Details of Gang associated with 

	Name of gang
	Details 

	
	


Summary of Risk Factors, Protective Factors and Analysis of Risk and Future Danger (following completion)
	


What is the parent or child’s view of the concerns and what do they think will help?
	


What actions will be put in place to reduce identified risk?
	


Date to be reviewed:
Step 1: Identify Additional Vulnerability Factors- that can increase the child’s vulnerability to CE
	Underlying Vulnerability Factors
	Comment

	Experience of adversity in childhood. e(.g. domestic violence , parent in prison, separation/loss, parental substance misuse, abuse and neglect) 
	

	Children and young people ‘Looked After’
	

	Family breakdown/ moving around family members 
	

	Homelessness/sofa surfing
	

	Substance misuse 
	

	Learning disabilities, special needs or mental health issues
	

	Gang association/ siblings gang associated 
	

	Breakdown in adult relationships
	

	Death, loss or illness of a significant person in the child’s life
	

	Financially unsupported/ Poverty
	

	NEET/ poor school attendance/ alternative provision 
	

	Lack of love and security
	

	Trafficked/unaccompanied asylum seeker
	

	Offending behaviour 
	


Step 2:  Identify the Risk Indicators
Remember that each risk factor should be considered within the context of the child’s age, history, developmental stage and social environment. Professional judgement should be used to determine the level of risk that each indicator presents to the individual child.

	RISK LEVEL
	NUMBER OF INDICATORS
	BEHAVIOURS
	(
	REQUIRED ACTION (BRIEF POINTS)  CONSIDERATIONS


	Low Risk

Low risk cases do not usually meet the threshold for Social Care intervention but must have individual or multi agency intervention through the CAF.

Some children already open to CSC may present with low risk factors, this should be addressed in their plan.
	ONE OR MORE INDICATORS IDENTIFIED

	Regularly coming home late
	
	This child or YP requires intervention by any professional, parent or carer who has a good relationship with them, to carry out safe relationships, CE awareness, and risk awareness direct work.  
Ensure information is recorded

If needs cannot be met by individual agency then consideration for TAF / CAF. Review every 4-6 weeks.  

If already CIN/EH/CP/LAC, review risk and plan as part of ongoing review.  Inform the IRO if it is a LAC child.
Disrupt any risky friendships / activities where possible.

No child under 13 and with identified risk factors can be categorised as LOW risk.

No child with a learning disability and with identified risk factors can be categorised as LOW risk. 
If missing complete a RHI within 72 hrs of return
Contact CSE Co-ordinator or CSC duty (FRT) for advice on 020 7926 3100 if risk escalates.

	
	
	Going missing but whereabouts known and considered safe 
	
	

	
	
	Truanting/ Non-attendance at school from school
	
	

	
	
	Detachment from normal age appropriate activities /behaviours
	
	

	
	
	Age inappropriate sexualised behaviour, including on the internet
	
	

	
	
	Unaccounted for monies or goods


	
	

	
	
	Secret/multiple phones/SIM cards
	
	

	
	
	Associating with unknown adults 


	
	

	
	
	Associating with other young people who are at risk of CE or who are being sexually exploited (NB if going missing with them, increases risk)
	
	

	
	
	Information that friends are gang associated 
	 
	

	
	
	Reduced contact with family/friends


	
	

	
	
	Sexually transmitted infections


	
	

	
	
	Experimenting with drugs/alcohol, especially if unclear how funded
	
	


	RISK LEVEL
	NUMBER OF INDICATORS 
	BEHAVIOURS
	(
	REQUIRED ACTION (BRIEF POINTS) CONSIDERATIONS

	Medium Risk

As indicated above, the indicators are a guide to assisting the exercise of professional judgement.

In relation to the medium level indicators, should professional judgement determine that there is reasonable cause to suspect that the child is suffering or likely to suffer significant harm requiring  investigation under S47 of the Children Act, then the procedures detailed under the higher level of risk should be followed.
	Any of the above low risk indicators

AND ONE OR MORE MEDIUM RISK INDICATORS IDENTIFIED

	Getting into cars with unknown persons / adults (NB if possible trafficking, this is high risk)
	
	Contact CSC Duty to discuss on 020 7926 3100.  If not open to CSC then complete a MARF Referral.

If CE concerns  alert the CSE co-ordinator / Missing Co-Ordinator 
TM to determine if Strategy meeting (s47 should always be undertaken for YP aged 13-16 with concerns and risk of  CSE/CE)
Police discussion regarding any s47 investigation/MISPER. 
Inform the IRO if it is a LAC child.
Inform the CPC if it is a CP case
Police, social care or family to take any immediate steps needed to protect the child or young person.  Employ immediate disruption tactics (police).

C&F assessment should be completed, or updated if any open case.  . Review strategy meetings where required.
Refer for an YPSP meeting.

This child or young person requires more intensive assessment and 1-1 support. 

‘Map’ the YP’s friendships and associations, collate and share information of risks/hotspots/perpetrators.  
Ensure information is recorded.
If missing complete a RHI within 72 hrs of return


	
	
	Associating with known CE adults (NB if going missing with them, increases risk)
	
	

	
	
	Being groomed on internet/ sexualised images on social media
	
	

	
	
	Physical symptoms of exploitative abuse (packing drugs, suspected stab wounds, bruising etc.)
	
	

	
	
	Older boy/girlfriend (usually considered 4 years older, but depends on age/understanding of child)
	
	

	
	
	Non school attendance or excluded (if concerns about where the child is when not in school?)
	
	

	
	
	Multiple mobiles/changing phones frequently and/or significant increase phone calls/texts/messages from unknown numbers which they are unwilling to explain. 
	
	

	
	
	Going missing / Staying out overnight with no plausible explanation (not staying with known friends, or refusing to say?)
	
	

	
	
	Unaccounted money or goods i.e. mobiles, drugs, alcohol, clothing, food, access to bars/nightclubs in association with going missing 
	
	

	
	
	Disclosure of sexual/physical assault and then withdrawal of statement
	
	

	
	
	Multiple sexually transmitted infections


	
	

	
	
	Reports from reliable sources suggesting the likelihood of the young person being  exploited, including other victims 
	
	

	
	
	Refuses/scared to enter certain geographical areas
	
	

	
	
	Found in possession of a weapon that is being carried for self-protection
	
	

	
	
	Serious threats from others 
	
	

	
	
	Being missing/ found out of London or considerable distance from home. 
	
	


	RISK LEVEL
	NUMBER OF INDICATORS
	BEHAVIOURS
	(
	REQUIRED ACTION (BRIEF POINTS) CONSIDERATIONS

	High Risk

As indicated above, the indicators are a guide to assisting the exercise of professional judgement.

In relation to the high level indicators, there will be reasonable cause to suspect that the child is suffering or likely to suffer significant harm requiring investigation under S47 of the Children Act.

Where the child/young person is assessed as High Risk a consultation needs to take place with the CSE coordinator to plan response. 


	Any of the above low or medium risk indicators

AND ONE OR MORE HIGH RISK  INDICATORS

	Child under 13 engaging in sexual activity 
	
	A referral directly to CSC Duty to carry out a S47 enquiry.  Joint investigation with the Police and CSC.

If already open to CSC then the team manager to commence section 47 investigation. Multi agency Strategy Meeting to be held seeking information from all involved agencies.

If CE concerns  alert the CSE Co-Ordinator / Missing Co-Ordinator 
Inform the IRO if it is a LAC child.

Inform the CPC if it is a CP case

Refer for an YPSP meeting.

Refer to the MACH- Multi Agency Contextual Harm Panel
If arrested on County Lines make a referral to the NMR

If missing complete a RHI within 72 hrs of return
Police, social care or family to take any immediate steps needed to protect the child or young person.  Employ immediate disruption tactics (police).  Police to liaise with CPS to seek prosecution or servicing orders/notices

C&F assessment should be completed, or updated if any open case.  Plan to be updated.  Review strategy meetings where required, with updated risk assessment.  Regular review as part of YPSP_ CIN/CP/LAC process.

Reinforce criminality of offender; gather information for Police and Social Care.  ‘Map’ the YP’s friendships and associations, collate and share information of risks/hotspots/

Perpetrators.

Referrals for psychiatric assessment/intensive support, harm reduction/detox programmes, or counselling.  This child or young person requires more intensive assessment and 1-1 support. 

Ensure information is recorded, especially any disclosures recorded, dated and signed.

	
	
	Pattern of street homelessness and/or staying with an adult believed to be exploiting them
	
	

	
	
	Child under 18 meeting different adults and exchanging or selling sexual activity
	
	

	
	
	Being taken to clubs/hotels for sexual activity with adults
	
	

	
	
	Abduction and forced imprisonment


	
	

	
	
	Being moved around for sexual activity (this is being trafficked)
	
	

	
	
	Disappearing from the 'system' with no contact with methods of support
	
	

	
	
	Being bought/sold/ trafficked


	
	

	
	
	Under 16 with multiple  pregnancies/miscarriages or terminations
	
	

	
	
	Arrested/Charged/Convicted of Possession with intent to supply Class A drugs (particularly heroin and crack cocaine) or with large amounts of drugs.
	
	

	
	
	Serious Threat to life – Osman Warning
	
	

	
	
	Arrested/found at an address which appears to be ‘cuckooed’ 
	
	

	
	
	In drug debt (perhaps arrested with drugs/money) 
	
	

	
	
	Victim of stabbing or shooting
	
	

	
	
	Witness to serious youth violence of known friend/ associate 
	
	

	
	
	Known to be accepting money for sexual activity, or for arranging for others to be exploited
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